[image: image1.png]LOGY
estment

LR
— 1T
Rl e &=






Eureka International 

Innovation & Entrepreneurship Competition 

Business plan

（2021）

Project     Name：                                     

Applicant   Name：                                     

Applicant Company：                                     

Contact    Person：                                     

Contact   Number：                                   
Non-disclosure Agreement

This form might contain confidential information which is only open to intended investors. It is requested that recipients of this plan make the following promise: 

This form shall be properly kept and confidential information contained within shall not be revealed to any other third party except with the permission of the applicant himself/herself.
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Part One: Project Overview

1.Project Name
2. Project Introduction
Please introduce the project, including critical technologies, evidence of efficacy, potential impacts of the business, etc. (no more than 200 words)
3.Team Profile
Please introduce the core members and their capability strengths, i.e. R&D, marketing, financing or others. (no more than 200 words)
4.Market Positioning
Please describe the project opportunity from the following perspectives: (no more than 300 words)
the unique value proposition

the product/service application 
market access opportunity 
market size 
capability of the team to implement the project, etc. 
Part Two: Technology translation plan to Product / Service
1. Summary of plan

(no more than 300 words)
The technological principle on which the project is based

Main technical and performance indicators. 
2. Technology description

(no more than 500 words)
Current existing technology landscape and limitation (domestically and globally)

Your technology unique value proposition

Feasibility evaluation of technology translation 

Risks and mitigation plan 

3. Intellectual Property Rights 
1)Intellectual Property Rights 
	Category of IPR
	Name of IPR
	Authorized country / Applicant country
	Authorization code/ Application code
	Time of authorization/ Time of application
	Obligee 
	Inventor 

	
	
	
	
	
	□Yes □No
	□Yes □No

	
	
	
	
	
	
	


2) Intellectual Property Rights Pending for Approval (if applicable)
Such as patents, software copyright or layout design of integrated circuit 
The applicant shall specify and provides certain certificates for reference.
	Category of IPR
	Name of IPR
	Authorized country / Applicant country
	Authorization code/ Application code
	Time of authorization/ Time of application
	Obligee 
	Inventor 

	
	
	
	
	
	□Yes □No
	□Yes □No

	
	
	
	
	
	
	


3) Intellectual Property Right: freedom to operate 
In the case that the applicant uses the Intellectual Property Right under license (including members in the team), it is required to demonstrate the freedom to operate and the arrangement for rights and interests. Documentary evidence is needed as proof. 
	Category of IPR
	Name of IPR permitted to use
	Permitted by
	Time limit
	Exclusive license

	
	     
	
	
	□Yes □No

	
	
	
	
	

	
	
	
	
	


4.Technological Readiness Level 
	Phase of the Project
	□Demonstration □R&D □Pilot Production □Mass Production

	Sale (Service) of the Product
	□None □Pilot □ Mass

	Technology Readiness Level Summary including: (no more than 500 words)

Core technology readiness level / Performance indicator

Any further development in the pipeline / requirements  

 

	


Part Three: Business plan  

1. Market Overview
Market landscape summary (no more than 500 words) including 

Total Available Market (TAM) 

Serviceable Available Market (SAM) 

Serviceable Obtainable Market (SOM) 

Targeted consumers, target markets (if applicable) 

2. Analysis of the Competitive Advantage
Competitive landscape summary (no more than 500 words): 

competitors / market shares

your competitive advantages 
3. Risks and Mitigation Plan (no more than 500 words)

the impact of potential market risks
competition risks

business management risks and business environment risks. 

Part Four: Plan for Investment, Financing and Business Impacts

1. Investment and Financing Plan
1) Financing plan: a three-to-five-year financing projection, including self-raised fund, bank loans, investment from investment institutions, government funding, etc.   
2) Investment plan: a three-to-five-year investment plan, including the investment in land, equipment, plants, R&D, etc.

2. Business impacts 

1) Economic impact: an estimation of sales revenue and profit in three to five years. 
2) Social or Environmental impact: an estimation of impacts such as job creation, industry practice changes, or environmental benefit, etc.  
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